
FEATHER RIVER RAIL SOCIETY 
AGENDA REPORT 

 
 
DATE:  1/1/2024 
 
TO:  Board of Directors 
 
FROM: Kerry Cochran, General Superintendent 
 
MEETING: 1/13/2024 
 
ITEM:            New Business 
 
SUBJECT: 2023 Operating Department Crew Report 
 
 
 During the 2023 operating season the operating crew spend 1,314.5 hours running the 
caboose trains. (These are the hours reported in conductor reports. This may not represent 
all the hours worked by all the volunteers on the train crew. Some reports are known to be 
missing.) 
 
Attached to this agenda item is the complete Year to Date (2023) Crew hours report.  
 
The top four outstanding volunteers are: 
 
     Greg Elems with 194 hours 
     Nick Manos with 145.5 hours 
     Steve Habeck with 122.5hours 
     Charlie Spikes with 120 hours 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION: Report 
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          WPRM Year to Date Crew Report for 2023 
                   as of 12/31/23 
 
Number of active crew members:  27 
 
Number of days with Train Reports:  59 
Number of Train Reports on file:  81 
 
Crew Member:               #Days Worked:  #Positions Worked:  #Hours W
orked: 
Ackerman Clark                    1              2                 4.5 
Barnard Lew                       8             12                34.0 
Beers Logan                       4              5                11.0 
Berriesford Ron                   2              3                 5.0 
Cochran Kerry                    12             17                46.5 
Doty Ethan                       12             17                49.5 
Elems David                      22             26                54.5 
Elems Greg                       47             70               194.0 
Elems Matt                        3              7                20.5 
Elenbaas Fred                    13             24                95.5 
Erreca Kevin                      1              1                 4.5 
Errecart Kevin                    1              1                 3.5 
Giarritta Michael                 6             10                38.0 
Habeck Steve                     35             45               122.5 
Lee Steve                         2              2                 3.5 
Manos Nicholas                   32             54               145.5 
Nelson Don                       13             19                52.5 
Parker Bill                       4              8                19.5 
Powers Des                       11             14                64.0 
Ross Loren                       10             20                45.0 
Schmierer Phil                    1              1                 1.5 
Shuman Matt                       1              1                 2.5 
Spikes Charlie                   23             41               120.0 
Steeper Janet                     2              3                13.0 
Vander Veen Duane                13             17                67.0 
Vicknair Eugene                   4              4                12.5 
Waller Brian                     18             33                84.5 
 
       Total hours recorded 1,314.5 
 
Active Crew Members with no hours logged: 
     Epling David 
     Finnegan Paul 
     Parker Jackson 
     Pierce Jeff 
     Simmons Craig 
 
The following people were listed as SUPERVISOR (and the number of time
s listed): 
     Cochran,Kerry :  11 
     Elems,Greg :  27 
     Habeck,Steve :  33 
     None :  7 
     Ross,Loren :  3 
 
The following people were listed as REPORT CREATED BY (and the number 
of times listed): 
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     Cochran,Kerry :  6 
     Elems,David :  6 
     Elems,Greg :  9 
     Elems,Matt :  2 
     Elenbaas,Fred :  14 
     Finnegan,Paul :  2 
     Habeck,Steve :  10 
     Manos,Nicholas :  27 
     Ross,Loren :  1 
     Waller,Brian :  4 
 
Crew Member detailed information: 
     Ackerman Clark: 
          BPS :  4.0 hours 
          BYS :  0.5 hours 
          Days worked:  07/29/23 
 
     Barnard Lew: 
          EPI :  5.0 hours 
          EPQ :  8.5 hours 
          FPQ : 20.5 hours 
          Days worked:  06/10/23, 07/15/23, 07/16/23, 07/22/23, 08/12/
23, 08/13/23, 09/02/23, 09/03/23 
 
     Beers Logan: 
          ATT :  1.0 hours 
          BPQ :  9.5 hours 
          BYQ :  0.5 hours 
          Days worked:  05/18/23, 05/27/23, 05/28/23, 05/29/23 
 
     Berriesford Ron: 
          BPS :  1.5 hours 
          EPQ :  3.0 hours 
          FPQ :  0.5 hours 
          Days worked:  05/28/23, 06/04/23 
 
     Cochran Kerry: 
          BPI :  7.0 hours 
          BPQ :  4.0 hours 
          BYQ :  2.0 hours 
          CPQ : 15.5 hours 
          CYI :  0.5 hours 
          CYQ :  0.5 hours 
          EPQ :  3.0 hours 
          FPQ :  3.0 hours 
          FYQ :  1.5 hours 
          SPV :  9.5 hours 
          Days worked:  05/27/23, 05/28/23, 05/29/23, 06/10/23, 07/08/
23, 07/09/23, 08/11/23, 08/12/23, 08/13/23, 09/02/23, 09/03/23, 09/04/
23 
 
     Doty Ethan: 
          CRG :  2.5 hours 
          EPQ :  2.0 hours 
          EPS : 29.5 hours 
          EYQ : 14.5 hours 
          FYQ :  1.0 hours 
          Days worked:  03/22/23, 05/10/23, 06/05/23, 06/23/23, 08/05/
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23, 09/02/23, 12/02/23, 12/08/23, 12/09/23, 12/15/23, 12/16/23, 12/19/
23 
 
     Elems David: 
          BYQ :  9.0 hours 
          CYI :  0.5 hours 
          CYQ : 16.5 hours 
          EPQ :  4.5 hours 
          EYI :  0.5 hours 
          EYQ :  4.0 hours 
          Floater : 19.5 hours 
          Days worked:  03/22/23, 04/22/23, 05/10/23, 05/20/23, 06/05/
23, 07/29/23, 08/11/23, 08/12/23, 08/20/23, 09/04/23, 09/08/23, 09/10/
23, 09/15/23, 09/17/23, 10/13/23, 10/27/23, 10/28/23, 10/29/23, 11/26/
23, 12/09/23, 12/16/23, 12/19/23 
 
     Elems Greg: 
          BPI : 13.5 hours 
          BPQ :  5.0 hours 
          BYI :  1.5 hours 
          BYQ :  9.5 hours 
          CPQ : 28.0 hours 
          CYI :  1.0 hours 
          CYQ :  3.0 hours 
          DSLE : 76.5 hours 
          EPQ : 15.0 hours 
          EYI :  4.5 hours 
          EYQ : 20.5 hours 
          FPQ : 10.0 hours 
          FYQ :  0.5 hours 
          SPV :  5.5 hours 
          Days worked:  04/22/23, 05/16/23, 05/18/23, 05/20/23, 05/29/
23, 06/03/23, 06/04/23, 06/05/23, 06/10/23, 06/11/23, 06/17/23, 06/18/
23, 06/24/23, 06/25/23, 07/01/23, 07/02/23, 07/08/23, 07/09/23, 07/12/
23, 07/15/23, 07/16/23, 07/22/23, 07/23/23, 07/29/23, 07/30/23, 08/05/
23, 08/06/23, 08/11/23, 08/12/23, 08/13/23, 08/20/23, 09/02/23, 09/04/
23, 09/08/23, 09/10/23, 09/17/23, 10/21/23, 10/22/23, 10/27/23, 10/28/
23, 10/29/23, 11/26/23, 12/02/23, 12/08/23, 12/09/23, 12/15/23, 12/16/
23 
 
     Elems Matt: 
          ATT :  9.0 hours 
          BYQ :  2.0 hours 
          EPQ :  6.5 hours 
          EYQ :  0.5 hours 
          FPQ :  2.5 hours 
          Days worked:  05/20/23, 07/23/23, 12/09/23 
 
     Elenbaas Fred: 
          ATT :  8.5 hours 
          CPI : 15.0 hours 
          CPQ : 71.0 hours 
          CYI :  0.5 hours 
          CYQ :  0.5 hours 
          Days worked:  05/20/23, 06/03/23, 06/17/23, 07/01/23, 07/08/
23, 07/22/23, 08/05/23, 08/19/23, 08/26/23, 10/21/23, 10/28/23, 12/09/
23, 12/16/23 
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     Erreca Kevin: 
          ATT :  4.5 hours 
          Days worked:  12/16/23 
 
     Errecart Kevin: 
          ATT :  3.5 hours 
          Days worked:  12/02/23 
 
     Giarritta Michael: 
          BPQ : 28.0 hours 
          CPS :  9.0 hours 
          CYS :  1.0 hours 
          Days worked:  06/03/23, 06/04/23, 07/08/23, 07/09/23, 08/26/
23, 08/27/23 
 
     Habeck Steve: 
          ATT :  3.0 hours 
          BYQ :  5.0 hours 
          CPI : 14.0 hours 
          CPQ :  8.0 hours 
          CYI :  3.5 hours 
          CYQ :  4.5 hours 
          EPQ : 19.0 hours 
          EYQ :  6.0 hours 
          FPQ :  3.0 hours 
          SPV : 13.0 hours 
          YDM : 43.5 hours 
          Days worked:  03/22/23, 04/22/23, 05/10/23, 05/16/23, 05/18/
23, 05/20/23, 06/04/23, 06/05/23, 06/17/23, 06/18/23, 06/23/23, 06/24/
23, 06/25/23, 07/01/23, 07/02/23, 07/09/23, 07/12/23, 07/23/23, 07/29/
23, 07/30/23, 08/06/23, 08/11/23, 08/13/23, 08/20/23, 09/04/23, 09/08/
23, 09/17/23, 10/21/23, 10/27/23, 10/29/23, 11/26/23, 12/08/23, 12/09/
23, 12/15/23, 12/19/23 
 
     Lee Steve: 
          EYI :  0.5 hours 
          EYQ :  3.0 hours 
          Days worked:  05/16/23, 10/13/23 
 
     Manos Nicholas: 
          ATT :  6.0 hours 
          BPI : 16.0 hours 
          BPQ : 11.0 hours 
          BPS : 24.0 hours 
          BYQ :  1.0 hours 
          BYS :  1.0 hours 
          CPI :  8.0 hours 
          CPQ : 14.0 hours 
          CPS : 35.5 hours 
          CYQ :  2.0 hours 
          CYS :  7.0 hours 
          EYS :  8.0 hours 
          FPS : 12.0 hours 
          Days worked:  06/10/23, 06/11/23, 06/24/23, 06/25/23, 07/01/
23, 07/02/23, 07/15/23, 07/16/23, 07/22/23, 07/23/23, 07/29/23, 07/30/
23, 08/05/23, 08/06/23, 08/12/23, 08/13/23, 08/19/23, 08/20/23, 08/26/
23, 08/27/23, 09/02/23, 09/03/23, 09/04/23, 09/08/23, 09/10/23, 09/15/
23, 10/13/23, 10/27/23, 10/28/23, 10/29/23, 12/08/23, 12/09/23 
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     Nelson Don: 
          BPQ :  5.0 hours 
          BYQ :  3.0 hours 
          EPI :  5.0 hours 
          EPQ : 32.0 hours 
          EYQ :  1.0 hours 
          FPQ :  4.0 hours 
          FYQ :  2.5 hours 
          Days worked:  05/16/23, 05/18/23, 05/20/23, 05/27/23, 05/28/
23, 05/29/23, 07/15/23, 07/16/23, 08/05/23, 08/06/23, 09/02/23, 09/03/
23, 09/04/23 
 
     Parker Bill: 
          BPI :  4.0 hours 
          EPQ : 10.0 hours 
          FPQ :  4.0 hours 
          FYQ :  1.5 hours 
          Days worked:  08/19/23, 08/20/23, 08/26/23, 08/27/23 
 
     Powers Des: 
          ATT :  7.0 hours 
          BPS : 56.0 hours 
          BYS :  1.0 hours 
          Days worked:  06/24/23, 07/02/23, 07/08/23, 07/15/23, 07/22/
23, 07/29/23, 08/12/23, 08/19/23, 08/26/23, 10/21/23, 10/28/23 
 
     Ross Loren: 
          BPI :  6.5 hours 
          EPQ : 22.5 hours 
          EYQ :  3.0 hours 
          FPQ : 13.0 hours 
          Other :  0.0 hours 
          Days worked:  06/10/23, 06/11/23, 07/29/23, 07/30/23, 08/19/
23, 08/20/23, 08/26/23, 08/27/23, 10/21/23, 10/22/23 
 
     Schmierer Phil: 
          BYQ :  1.5 hours 
          Days worked:  08/11/23 
 
     Shuman Matt: 
          CRG :  2.5 hours 
          Days worked:  10/28/23 
 
     Spikes Charlie: 
          BPI : 10.0 hours 
          CPQ :  3.5 hours 
          EPQ : 48.0 hours 
          FPQ : 57.0 hours 
          FYQ :  1.5 hours 
          Other :  0.0 hours 
          Days worked:  05/18/23, 05/20/23, 05/27/23, 06/03/23, 06/10/
23, 06/17/23, 06/24/23, 07/01/23, 07/08/23, 07/22/23, 07/29/23, 08/12/
23, 08/20/23, 08/27/23, 09/04/23, 10/21/23, 10/22/23, 10/28/23, 10/29/
23, 12/02/23, 12/08/23, 12/09/23, 12/16/23 
 
     Steeper Janet: 
          ATT :  9.0 hours 
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          FPS :  4.0 hours 
          Days worked:  12/09/23, 12/15/23 
 
     Vander Veen Duane: 
          ATT : 32.0 hours 
          BPS : 28.5 hours 
          FPS :  6.0 hours 
          FYS :  0.5 hours 
          Days worked:  05/20/23, 05/27/23, 05/28/23, 05/29/23, 06/03/
23, 06/04/23, 06/10/23, 10/21/23, 10/22/23, 10/28/23, 10/29/23, 12/02/
23, 12/16/23 
 
     Vicknair Eugene: 
          ATT :  6.0 hours 
          BPS :  6.5 hours 
          Days worked:  06/24/23, 07/15/23, 07/16/23, 12/02/23 
 
     Waller Brian: 
          ATT : 10.0 hours 
          BPQ :  1.5 hours 
          BPS : 38.0 hours 
          BYQ :  1.0 hours 
          BYS :  3.5 hours 
          CPQ :  2.5 hours 
          CPS : 24.0 hours 
          CYS :  1.5 hours 
          EYS :  1.5 hours 
          FYS :  1.0 hours 
          Days worked:  06/24/23, 06/25/23, 07/16/23, 07/23/23, 07/30/
23, 08/06/23, 08/13/23, 08/20/23, 08/27/23, 09/03/23, 09/04/23, 10/22/
23, 10/28/23, 12/02/23, 12/08/23, 12/09/23, 12/15/23, 12/16/23 
 
Locomotive train usage for 2023 YTD: 
     Other : was used 1 time for a total of 1 hour. 
     QRR 1100 : was used 15 times for a total of 44 hours. 
     SP 2873 : was used 16 times for a total of 77 hours. 
     WP 1503 : was used 70 times for a total of 291 hours. 


