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FEATHER RIVER RAIL SOCIETY                                                      

 
General Superintendent’s Report 
Kerry Cochran 
Date: August 2, 2023 
 
As we continue the 2023 operating season we are still short on crewmembers to 
operate the caboose trains 
 
A big Thank You goes out to our President, Vice President and the CMO for being at 
the museum on the weekends that we have short crews.  
 
I would encourage all Operating Department members to look at their calendars and 
see if they can sign up for the train crew this summer.  
 
We have several new crew members this year so if you do not recognize members 
working on the train crew or a newer member working around the museum, please stop 
and introduce yourself. All the new people are on the Operating Department Crew 
Roster web page. (https://wplives.org/operating_dept_crew_members.html) 
 
Please also take the time and see what you can do to make their volunteer experience 
at the museum a good one so that they will feel welcomed and return to give us a hand. 
 
Several of the new members are making our caboose train easer to operate and have 
contributed greatly to the operation.  
 
Weather has been very warm at Portola and please remember to wear sunscreen, 
hydrate (keep plenty of water at hand) and take shaded rests during breaks in the 
caboose train operations.  
 
At any time should you have any questions, please feel free to contact me, I may not 
have an answer right away, however I will get one for you.  
 
Kerry Cochran 
Director/General Superintendent 
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