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ARCHIVES RESEARCH FACILITY 
A lot of work has been going on with the Archives Facility.  Greg Elems cleared out more space to allow 
work to proceed.  A tank for the humidifier has been ordered and should be arriving shortly.  Kerry 
Cochran and I have worked out the physical layout of the electrical components.  We now have 
executable quote for the fire suppression installation.  And a crew has been assembled for a big work 
party this weekend.  We need to keep driving to hit the deadline for getting the facility up and open. 
 
 
VOLUNTEER HOURS 
Paul Finnegan requested that I log his volunteer hours for 2019 into the official record.  They are: 
 
Webpage    363.1 
Train Sheet    149.1 
Travel     39.0 
Meetings    19.5 
Operating Dept   42.75 
Historical/Archive Dept  35.5 
Museum General   23.25 
Signal Dept    58.0 
Other     88.0  Total: 818.5 hours 
 
 
My own estimated hours for 2019 are: 
 
Board Meetings and related prep / documents 86.0 
Travel       92.0 
Historical / Archives     46.0 
Operations / Special Events    64.0 
Advertising / Graphics     42.0 
Train Sheet / Headlight articles   28.0 
Convention      72.0 
Budget / Financial / PayPal    28.0 
Fundraising / Grants     36.0 
Membership Chair      10.0 
Other (general work, repairs, cleaning, legal) 29.0  Total:  533.0 hours   
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