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Project Report
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Follow-Up on March 2017 Board Meeting Strategic Planning Meeting Old Business Report.

2 Archives Facility / Reorganization begin work on research room in baggage
car and reorganize archives F Brehm and K Cochran

STATUS: Work started and on-going. Electrical work on car being done by Kerry Cochran. Car plan being revised by
Eugene Vicknair. Kerry and Frank are working on organizing, documenting and scanning archives materials.
Discussions in progress on Display Room redesign.

Over the last month, Eugene and | have been working on getting all the material ordered and
on-site in order to get power to the UP/MP 14144 Archive Car. | don’t expect to have the car
powered up until sometime early next year.

We have received most of the electrical components to power up the car, except for the
conduit and the wire. These items | expect to try to obtain during the winter so we can start
work on the electrical system in the spring.

4 WP GP7 705 Contact donors on paint scheme, inspect loco K Cochran and D
Elems

STATUS: Donor contact open item, loco inspection open item, to be picked up in 2018

Donor contacts letters have been sent, have received messages from 7 of the 13 donors.
WP705 Inspection report completed in July 2006 sent to David Elems and CMO on 11-8-2017

Kerry Cochran
Director, General Superintendent.

November 8, 2017

Project Report 11-8-2017



