FEATHER RIVER RAIL SOCIETY — AGENDA REPORT

DATE: July 8, 2014
FROM: Eugene Vicknair - Director
ITEM: Event Report

SUBJECT: 2014 Historic Convention

Advertising for the Convention is out and registrations are coming in. A special mailing went out
2-3 weeks ago and the next issue of the Train Sheet will also have information. BAERA is also
including info in their newsletter.

All shows are finalized except one. We are close to lining up a speaker. It looks like one of the
highlights will be advance copies available of the WP Final Decade book with all 4 authors on
hand to sign. We are still finalizing that.

Thank you to Wayne Monger for his assistance.

ITEM: Department Report

SUBJECT: Funding

Total donations to the 2014 Spring Fundraiser were just under $19,000. | have been working
heavily on the Convention, but will be getting 2-3 more grant applications out before the next
meeting, with a little luck. | have the preliminary layout for the Fall Fundraising letter done and
will be soliciting feedback in the next few weeks.

| have some other ideas that | will likely present at the August meeting.



