FEATHER RIVER RAIL SOCIETY — AGENDA REPORT

DATE: June 7, 2014
FROM: Matthew Shuman
ITEM: New Business Item 3 - June Update

SUBJECT: Events for Portola Railroad Days August 2014

For Portola RR Days in August 2014, and the proposed speeder operations again for the public
between trains is on schedule and on track. | have several party's already interested in
operating during the event.

Confirmed Operators:

e Mike Mitchell (MOW board and was always at Dunsmuir) [FRRS membership in
renewal]

e Sid & Jean Stoner (The sweet old couple from Oregon that were also always at
Dunsmuir.) [FRRS member]

o Deb Harton (New to the speeder community, but a qualified, licensed operator.)
[member in good standing]

e Backup operators Ron Huey & Matt Shuman "The Wooding's Brothers" [members
always in good standing and standing good.]

NARCOA, the main Motorcar organization will be providing the necessary liability insurance to
cover event operators. If FRRS would like a copy of the policy for their review, | would try to
obtain such. The EC (Excursion Coordinator) Mike Mitchell and FRS President Rod McClure
have worked out the technical details between the organizations as | currently understand it.

Both NARCOA and FRRS waiver forms will need to be signed by all public riders. These and
operations details have yet to be worked out and crowd controls. | would like the assistance of a
couple of other FRRS members in the planning and coordination of this 2 day public event.

REQUESTED ACTION: Consensus direction to proceed. [Consensus given at the 3/15/2014
Board meeting.]



