FEATHER RIVER RAIL SOCIETY — AGENDA REPORT

DATE: March 12, 2014
FROM: Rod McClure - President
ITEM: New Business Iltem 4

SUBJECT:  New Project Moratorium

We currently have several projects in process or approved and starting, some of which have
been in process or approved several years ago.

I would like to formally ask for a moratorium on any new projects until we either complete most
of the backlog or remove those projects from active status. (This does not include fundraising,
mechanical work, operations, events like Santa Trains and Media Day, etc., just specific
restoration / facilities projects.)

Current projects | am aware of are...

On-Going:
e WP 165 Restoration
o Zephyr Project (Silver Plate work, WP 805-A work, Zephyr cab relocation)
e Archives cataloging and related work
e Archives utilization projects (coffee table book, etc.)

Specific Projects:
e WP 501 restoration
WP 563 restoration
WP 731 mechanical
WP 1503 painting
CCT 24 caboose
Perimeter Fence
Silver Debris security improvements
Virgil Staff film scanning
FR&W Plymouth relocation and display

I may have missed a few. The goal is to make sure we focus on getting some things completed,
then moving on. Also, new projects going forward will require available funds before we start on
the project.

If approved, we will revisit in 6 months (September 2014).






