FEATHER RIVER RAIL SOCIETY — AGENDA REPORT

DATE: February 4, 2014
FROM: Eugene Vicknair — Director
ITEM: Director Report

SUBJECT: Train Sheet

Of the final two issues of the Train Sheet | am producing, the one | thought was in press a few months
ago was in fact delayed due to a communication foul up that was totally my error. It is now back on
track and in production. Layout on the second is complete and it is going to press. This second issue
has nothing but election info, steam report and minutes.

SUBJECT: WP 501 Kickstarter
We should be live with the Kickstarter soon. | have been working with Kickstarter to reshape the gift

premiums to conform to their requirements, which meant that we could not offer the books and some
other gifts. This has required me to rework the premiums.

SUBJECT: Equipment Sales

| have emails / phone calls in to the potential buyers of the SP 4404 and O&NW Baldwin requesting
that these deals be completed. Also, an interested party has stepped forward for the NVR 51
Baldwin. They are a new heritage group in Canada.

The possible buyer of the VIA lounge car is setting up a site visit with Rod McClure.

If we do not have movement on these sales by the March meeting, | will recommend that we relist
these items for sale or consider other alternatives.



