FEATHER RIVER RAIL SOCIETY — AGENDA REPORT

DATE: October 8, 2013
FROM: Eugene Vicknair - Director
ITEM: Direction Report

SUBJECT:  Fundraising Status

As per Board direction, | have refined the proposed Kickstarter campaign to focus on the WP
501 and getting it restored for its 75" birthday in 2014. | am working with Gail McClure on
refining the costing for the gift items and will be initiating the campaign as soon as we have all
those details nailed down. The information materials on the Society | have worked up for the
Kickstarter will also be used for the Rally.org site which will initiate at the same time.

DATE: October 8, 2013
FROM: Eugene Vicknair — Train Sheet Editor
ITEM: Publications

SUBJECT: Train Sheet Status

One issue is at the printer and another is in layout.

Upon completion of the issue in layout, | have informed President McClure that | will resigning
as editor of the Train Sheet. | intend to focus my future publications efforts on assisting Mike
Mucklin and the Headlight staff with more feature articles and assisting with any book projects.



